
Fowey	  Primary	  School	  Governor	  Visit	  Form	  
	  
Name	  of	  Governor:	  Jo	  Guest	   Date	  of	  visit:	  08/03/2016	   Time	  of	  visit:	  4:00-‐5:00	  
Teacher/Class/Key	  Stage	  being	  visited:	  Paul	  Trudgeon	  
	  

Length	  of	  visit:	  1	  hour	  

Date	  visit	  form	  circulated	  to	  FGB:	  09/03/16	  

Preparation	  checklist	  read	  -‐	  Yes	  	  	  	  	  	  	  Observations	  checklist	  read	  -‐	  Yes	  	  

Copy	  filed	  in	  Governors	  
Monitoring	  File	  -‐	  Yes	  

PURPOSE	  OF	  VISIT	  –	  reasons	  why	  topic	  agreed	  for	  a	  visit	  

Review	  Reading	  Focus	  Actions	  from	  SIP.	  
-‐ Analysis	  of	  trends	  from	  Reading	  assessment	  data	  and	  how	  this	  is	  monitored/acted	  upon.	  	  
-‐ Discuss	  how	  new	  guided	  reading	  cards	  and	  assessment	  foci	  are	  being	  implemented	  across	  the	  

school	  (to	  review	  in	  preparation	  for	  Summer	  1	  Gov/Teacher	  Guided	  Reading	  observations).	  
-‐ Review	  how	  we	  are	  promoting	  reading	  for	  pleasure	  as	  a	  school.	  

LINKS	  WITH	  SCHOOL	  IMPROVEMENT	  PLAN	  (Identify	  area	  and	  target	  in	  SIP	  this	  visit	  is	  linked	  to)	  

Children’s	  written	  reading	  comprehension	  assessments	  match	  that	  of	  their	  oral	  assessments	  during	  
Guided	  Reading.	  	  
HT	  REPORT/GOV	  MINUTES	  –	  Identify	  section	  &	  date	  of	  HT	  report/Gov	  minutes	  where	  target	  was	  
identified/reported	  as	  completed/updated	  or	  progress	  made	  	  
OBSERVATIONS	  
Record	  what	  you	  saw	  and	  experienced.	  Refer	  to	  Observations	  Checklist	  Appendix	  5	  Governor	  Visits	  
Policy.	  	  

• Overview	  of	  how	  reading	  evidence	  is	  collated	  and	  monitored	  across	  the	  school	  (regular	  ongoing	  
Classroom	  Monitor	  input/	  Rising	  Stars	  half	  termly	  assessments),	  and	  how	  intervention	  is	  
implemented	  if	  and	  when	  required.	  	  

• Discussed	  what	  happens	  if	  areas	  for	  development	  are	  not	  progressing	  sufficiently	  in	  next	  
assessments.	  

• JG	  saw	  how	  new	  guided	  reading	  cards	  were	  used	  in	  conjunction	  with	  the	  updated	  assessment	  foci	  
sheets	  to	  record	  Guided	  Reading	  observations.	  

• Reviewed	  how	  newly	  purchased	  written	  comprehension	  books	  across	  the	  school	  are	  used.	  	  	  	  
• Reviewed	  notes/discussions	  from	  Guided	  Reading	  staff	  meeting	  (3-‐02-‐2016)	  with	  a	  particular	  focus	  

on	  ways	  to	  extend	  most	  able	  pupils.	  
• Looked	  at	  how	  the	  school	  currently	  promotes	  reading	  for	  pleasure	  (Reading	  raffle,	  Reading	  

Mountain/prizes,	  World	  Book	  Day,	  Competitions	  etc)	  and	  considered	  further	  opportunities–	  
possible	  competition	  entries	  for	  ‘Get	  Caught	  Reading’,	  KS2	  competition/prizes.	  	  

Any	  key	  issues	  arising	  for	  governing	  body	  
(Resources	  allocation,	  issues	  for	  the	  future,	  further	  visits)	  

-‐ Next	  visit	  (Summer	  1-‐	  date	  tbc):	  Observations	  of	  Guided	  Reading	  sessions	  
Action	  following	  governing	  body	  meeting	  
(Record	  any	  action	  agreed	  by	  the	  governing	  body	  with	  regard	  to	  this	  visit)	  

Signed	  (Governor):	  Joanne	  Guest	  
	  
Signed	  (Member	  of	  staff):	  Paul	  Trudgeon	  
	  
Date:	  08/03/2016	  	  


