
Fowey	  Primary	  School	  Governor	  Visit	  Form	  

Name	  of	  Governor:	  Lucy	  Elliott	  
	  

Date	  of	  visit:	  27th	  February	  
2017	  

Time	  of	  visit:	  9:45	  am	  

Teacher/Class/Key	  Stage	  being	  visited:	  	  
Maria	  Barnes	  

Length	  of	  visit:	  50	  minutes	  

Date	  visit	  form	  circulated	  to	  FGB:	  09/03/17	  

Preparation	  checklist	  read	  -‐	  Y	  	  	  	  	  Observations	  checklist	  read	  –	  N/A	  

Copy	  filed	  in	  Governors	  
Monitoring	  File	  -‐	  Yes	  

PURPOSE	  OF	  VISIT	  –	  reasons	  why	  topic	  agreed	  for	  a	  visit	  

Termly	  update	  and	  intervention	  	  	  

LINKS	  WITH	  SCHOOL	  IMPROVEMENT	  PLAN	  (Identify	  area	  and	  target	  in	  SIP	  this	  visit	  is	  linked	  to)	  

Teaching	  and	  Learning	  

HT	  REPORT/GOV	  MINUTES	  –	  Identify	  section	  &	  date	  of	  HT	  report/Gov	  minutes	  where	  target	  was	  
identified/reported	  as	  completed/updated	  or	  progress	  made	  	  
SIP	  2016/17	  

OBSERVATIONS	  
Record	  what	  you	  saw	  and	  experienced.	  Refer	  to	  Observations	  Checklist	  Appendix	  5	  Governor	  Visits	  
Policy.	  	  	  

• Update	  of	  SEN	  pupils	  in	  school	  	  
• Discussed	  all	  current	  interventions	  

-‐ identification	  of	  pupils	  for	  intervention	  
-‐ use	  of	  adults	  to	  deliver	  intervention	  –	  teachers,	  teaching	  assistants,	  class	  teachers	  
-‐ identifying	  TA	  skills	  to	  deliver	  intervention	  
-‐ monitoring	  and	  evaluation	  of	  intervention	  

	  
Observed	  RWI	  phonics	  intervention	  1:1	  and	  discussed	  how	  regular	  pupils	  are	  identified	  and	  how	  skills	  
are	  secured	  in	  class,	  etc.	  	  

Any	  key	  issues	  arising	  for	  governing	  body	  
(Resources	  allocation,	  issues	  for	  the	  future,	  further	  visits)	  

Action	  following	  governing	  body	  meeting	  
(Record	  any	  action	  agreed	  by	  the	  governing	  body	  with	  regard	  to	  this	  visit)	  

	  
	  
	  
	  
	  
	  
Signed	  (Governor):	  Lucy	  Elliott	  
	  
	  
Signed	  (Member	  of	  staff):	  Maria	  Barnes	  
	  
	  
Date:	  27/02/17	  


