
Fowey	  Primary	  School	  Governor	  Visit	  Form	  
Name	  of	  Governor:	  Lucy	  Elliott	  and	  Sinead	  
Hanks	  

Date	  of	  visit:	  30/01/17	   Time	  of	  visit:	  9.30am	  -‐	  
11.00am	  

Teacher/Class/Key	  Stage	  being	  visited:	  RWI	  sessions	  and	  RWI	  Lead	  -‐	  Julie	  
Jones	  

Length	  of	  visit:	  	  
1	  hour	  30	  mins	  

Date	  visit	  form	  circulated	  to	  FGB:	  02/02/17	  

Preparation	  checklist	  read	  -‐	  Yes	  	  	  	  	  	  	  Observations	  checklist	  read	  -‐	  Yes	  	  

Copy	  filed	  in	  Governors	  
Monitoring	  File	  -‐	  Yes	  

PURPOSE	  OF	  VISIT	  –	  Learning	  walk	  for	  RWI	  phonics	  	  

LINKS	  WITH	  SCHOOL	  IMPROVEMENT	  PLAN	  (Identify	  area	  and	  target	  in	  SIP	  this	  visit	  is	  linked	  to)	  
Phonics  
HT	  REPORT/GOV	  MINUTES	  –	  Identify	  section	  &	  date	  of	  HT	  report/Gov	  minutes	  where	  target	  was	  
identified/reported	  as	  completed/updated	  or	  progress	  made	  	  
SIP	  2016/2017	  
OBSERVATIONS	  
Record	  what	  you	  saw	  and	  experienced.	  Refer	  to	  Observations	  Checklist	  Appendix	  5	  Governor	  Visits	  
Policy.	  	  	  
Summary	  of	  Learning	  Walk:	  
LE,	  SE	  and	  JJ	  observed	  the	  following	  strengths:	  

• Children	  were	  engaged	  in	  their	  learning	  and	  were	  enthusiastic	  in	  their	  approach	  to	  phonics.	  	  
• Children	  were	  confident	  in	  taking	  part	  in	  the	  session.	  
• Good	  modelling	  of	  correct	  pronunciation.	  	  
• Catering	  for	  the	  needs	  of	  the	  learner	  more	  able	  challenged.	  
• Good	  questioning	  to	  gain	  understanding	  of	  the	  text.	  

	  
Areas	  for	  improvement	  and	  actions:	  

• See	  development	  points	  from	  Challenge	  Day.	  
• Actions	  from	  RWI	  Action	  plan	  spring	  2017.	  
• Children	  a	  little	  confused	  when	  putting	  their	  hands	  up	  and	  knowing	  when	  to	  speak.	  
• Room	  allocation.	  Some	  groups	  need	  to	  have	  a	  quieter	  space.	  Consider	  larger	  groupings	  placed	  in	  classroom	  

on	  their	  own.	  	  
Any	  key	  issues	  arising	  for	  governing	  body	  
(Resources	  allocation,	  issues	  for	  the	  future,	  further	  visits)	  

• Funding	  for	  Reading	  Teacher	  to	  be	  given	  time	  to	  coach	  and	  mentor	  phonics.	  	  
	  
Action	  following	  governing	  body	  meeting	  
(Record	  any	  action	  agreed	  by	  the	  governing	  body	  with	  regard	  to	  this	  visit	  

	  
	  
Signed	  (Governor):	  Lucy	  Elliott	  and	  Sinead	  Hanks	  
	  
Signed	  (Member	  of	  staff):	  Julie	  Jones	  	  	  	  
	  
Date	  30/01/17	  


