	Name of Governor: 
Jaine Colwill (JC)
	Date of visit: 
15.09.2017
	Time of visit: 
10:00

	Fowey Primary School Governor Visit Form

	Teacher/Class/Key Stage being visited: 
Kate Sicolo (KS) Headteacher / Designated Safeguarding Lead (DSL)
	Length of visit: 

1.5 hours

	Date visit form circulated to FGB: 
W/C 18.09.2019
	Copy filed in Governors Monitoring File 

Yes 

	Preparation checklist read - Yes       Observations checklist read - Yes 
	

	PURPOSE OF VISIT – reasons why topic agreed for a visit
Safeguarding monitoring visit in accordance with School Development Plan (2016-2017) and Governor Roles and Monitoring Dates (2017-2018) agreed at LGB Meeting 11.09.2017.

1. Changes in safeguarding record keeping

2. Training for staff and governors

3. Operation Encompass

4. HR procedures and registers
5. Online Safety

6. Safeguarding governor job description and annual task list

7. Other issues arising

	LINKS WITH ACADEMY DEVELOPMENT PLAN (Identify area and target in ADP this visit is linked to)
Safeguarding

	HT REPORT/GOV MINUTES – Identify section & date of HT report/Gov minutes where target was identified/reported as completed/updated or progress made 
Governor minutes 11.09.2017 Agenda item 8.1

	OBSERVATIONS

Record what you saw and experienced. Refer to Observations Checklist Appendix 5 Governor Visits Policy.  
1. KS has reviewed arrangements for safeguarding files and has updated the processes, filing and recording of chronologies.  Safety and security of paper records discussed and options for software to support this to be explored i.e. CPMOS.  KS has reviewed SCR and found it to be in order.
2. Staff will have safeguarding refresher training at each INSET.  KS to attend Level 3 multi-agency SG training update in Cornwall – current out of county training is in date. Cornwall signs of safety model discussed. Governors have been sent information by JC regarding useful resources around safeguarding/governance by email on 25.07.2017. Awaiting response from Kay Adams (SG lead at PLT) regarding training options. 
3. KS is booked to attend Operation Encompass training on 10.10.2017.  This will allow the school to register for alerts.  The Deputy DSL will attend following this. Currently ViSTs are received in a timely manner allowing support to be in place if needed.
4. KS has completed a ‘spot check’ of HR files and is following up on some areas.  JC suggested that this be further triangulated with the SCR.  Electronic register will be in place by October half term to allow more proactive and robust tracking of attendance.  Management of persistent non-attendance also discussed.

5. All children have been given online safety information and this is visible around the school.  An agreement is being sent home for KS1 and KS2 parents to sign.  There is a PLT parent online safety evening on 08.01.2017.

6. Using School Bus resources: safeguarding governor role description and safeguarding governor task list to be agreed at next LGB. This includes responsibilities of the governing body.

7. Other: KS to look into procedures for lone working i.e. visits for EYFS and new pupils, and recommend whether a policy is needed in this area. Fencing is being put in place around the pond area during October half term, with safety measures in place in the interim.  A new carpet is to be fitted in the Foundation Class to accommodate the needs of a child.

	Pupil Premium and Vulnerable Groups

Throughout this visit the needs of vulnerable children were discussed within the context of safeguarding

	Any key issues arising for governing body

(Resources allocation, issues for the future, further visits)

· Possible allocation of resource for electronic safeguarding system for records. Storage facilities for paper records

· Promoting attendance and management of persistent non-attendance

· Review progress in online safety education and agreements sent to parents

· Discuss lone working procedures in place and the need for a policy 

· Review progress: pond fence and Foundation Class carpet

· Safeguarding Governor role description and safeguarding task list to be agreed

· Follow up on safeguarding training for governors within PLT

· JC to Review SCR at next visit

	Action following governing body meeting

(Record any action agreed by the governing body with regard to this visit)




Signed (Governor) 
Jaine Colwill

Signed (Member of staff)

Date 19/09/2017
