Fowey Primary School Governor Visit Form

Name of Governor: Lucy Elliott Date of visit: 27" January | Time of visit: 10:00 am
2016

Teacher/Class/Key Stage being visited: Maria Barnes Length of visit: 1 hr

Date visit form circulated to FGB: 09/02/16 Copy filed in Governors

Monitoring File - Yes

Preparation checklist read -Y Observations checklist read — N/A

PURPOSE OF VISIT — reasons why topic agreed for a visit
Impact of Intervention (phonics)

LINKS WITH SCHOOL IMPROVEMENT PLAN (Identify area and target in SIP this visit is linked to)
Phonics

HT REPORT/GOV MINUTES - Identify section & date of HT report/Gov minutes where target was
identified/reported as completed/updated or progress made
SIP 2015/16

OBSERVATIONS
Record what you saw and experienced. Refer to Observations Checklist Appendix 5 Governor Visits
Policy.
* Discussed Rapid phonics (Wave 2 intervention) and how children are assessed and prepared for
age related phonics
* Evidence for Wave 2 assessment folder
* Wave 3 intervention noted on IEPS and reviewed by class teacher, adult support and SENCO
* Pea pod targets weekly and IEP reviewed termly with adults supporting child
* Identify adults that have a strength in provision of e.g. phonics
* Discussed KS2 Wave 2 provision for reading — rapid reading.
* Learning walk to focus on phonic intervention in different year groups.
* EYFS no current intervention as phonics is part of continuous provision
* Inyear 6 pupil independently applying earlier intervention that day to a structured learning task
* Discussed and shared format for Pupil Progress meetings with SLT and teacher overview form
and how interventions will be discussed.
* Discussed focus for next visit — to experience a phonics intervention session and discuss with
pupils and adults — How phonics intervention helps with everyday learning.

Any key issues arising for governing body
(Resources allocation, issues for the future, further visits)
* To continue to monitor

Action following governing body meeting
(Record any action agreed by the governing body with regard to this visit)

Signed (Governor) Lucy Elliott
Signed (Member of staff) Maria Barnes

Date 27/01/16




